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Vision of the EU Polar Cluster

A strong, well-connected network of European 
Polar projects and organisations operating 

together to substantially increase their combined 
impact and legacy.

http://www.polarcluster.eu/


The beginning: the EU Arctic Cluster

3 priority areas 

1. Climate change and safeguarding the 
Arctic Environment

2. Sustainable Development in and around 
the Arctic

3. International Cooperation on Arctic Issues.

“Spending in 

Arctic research 

and 

observations is 

not a cost but an 

investment that 

generates 

benefits.”

Andrea Tilche, 
European Commission



Current projects and partners
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• H2020 project (CSA) to 
co-develop and advance 
European Polar research 
actions

• 25 consortium members
22 European countries

• Duration 
01.10.2020 – 30.09.2024

• Coordinator:
Alfred Wegner Institute 
(AWI)

• Independent 
organisation focused on 
major strategic priorities 
in the Arctic and 
Antarctic

• 28 Member organisations 
20 European countries

• Established  
1995

• Hosting: NWO in The 
Hague

www.eu-polarnet.eu www.eupolarboard.org

• Collaboration of Arctic 
and Antarctic projects 
funded by the EC

• 24 projects,                     
3 permanent members

• Established 2016/2019

• Coordinator: EU-
PolarNet 2 (BAS, EPB, 
AWI)

www.polarcluster.eu
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Increased knowledge sharing 

Joint activities for less but better engagement 
with stakeholders

Creating synergies between already planned 
activities for greater visibility

Pooling resources (human, financial, in kind…) 
for better use of citizen´s money

Working together

ARCTIC 
PROJECTS

POLAR 
PROJECTS

ANTARCTIC 
PROJECTS



Mission of the EU Polar Cluster

• To connect EU Polar Cluster Members, further developing the European polar research, 
observation, and infrastructure, and modelling community network.

• To organise joint activities by Cluster Members for greater impact than possible individually, 
while minimising duplication, sharing workload, and avoiding stakeholder fatigue.

• To support the sustainability and accessibility of large-scale EU-funded Polar projects’ selected 
legacy outputs after their official end.

• To share advice and best practices among EU Polar Cluster Members.

• To promote the European polar research community, especially the strength, excellence, 
integration and best practices of EU-funded polar research.

• To provide a single contact point to all EU Polar Cluster Members for external partners.



Cluster joint activities

EU Polar Cluster joint events & booths

• Arctic Forum 2021

• SMM 09-2022

• Arctic Circle 10-2022

Annual meetings

• EU Polar Science Week 2020

• Brussels, June 2022

• Brussels, May/June 2023 (tbc)
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Cluster joint activities

Thematic workshops on different topics

• Covid-19 impacts on Cluster members, 
January 2021

• Impact of war in Ukraine on members, 
May 2022

Horizon Booster

• Flyer

• Video (in preparation)



Cluster joint policy advice

Webinar ‘The new Arctic Policy and 
Research & Innovation’

COP26 EU Pavilion side event         
‘Polar Warming, Global Warning’



Cluster structure

Working groups

• Ongoing activities applicable to selected 
Cluster members

• More focused activities

• Involving people from relevant projects

Cluster Curators

• Few people, responsible for the smaller 
working groups Remote 

sensing

Stake-
holders

Data

Website
Social 
media

Artificial 
Intelli-
gence

Catalyst
Platform

Indigenous
Industry

Policy Advisors



Cluster structure

Action groups

• Science planning groups

• Based on a topic

• Short lived (few months), deadlines

• Clear goals, deliverables and outcomes

Training

Science 
planning

Engage-
ment & 

Integration 
of new 

projects

Workshops

Webinars



Collaborative tools

@EUPolarCluster 
#EUPolarCluster

www.facebook.com/g
roups/EUPolarCluster

www.polarcluster.eu

https://twitter.com/EUPolarCluster
http://www.facebook.com/groups/EUPolarCluster


Newsletters



• MS Team site, Sharepoint

• Website
• Sharing information – calls, webinars, 

events 

• Collaborative events, sessions, and 
workshops

Collaborative tools

www.polarcluster.eu



Calls publicity



Collaboration through the 
Catalyst platform

www.polarcatalyst.eu



Member 
Fact Sheets

• Overview of Cluster 
aims and objectives

• One page summaries 
of each member

• At website & Catalyst 
platform



This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant 
agreement No 101003766

Thank you!

Contact: p.elshout@nwo.nl

EU-PolarNet 2  project has received funding from the European Union’s Horizon 2020 research and innovation 

programme under grant agreement No 101003766


