Margareta
Johansson
(Lund University)
Luisella Bianco
(CLU)
Katharina
Beckmann
(Lund University)

WP 1 - Coordination and
management

It's time to prepare our next
EV Repor’r
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WP1 Tasks

T1.1 Provide general co-ordination and administration
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Milestones and Deliverables

Since last year
9 milestones have been reached (in total 34)
21 deliverables have been delivered to EU (in total 43)
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Milestones and Deliverables

TAY anuary 7. 2019
o MR > NEW DELIVERABLE “INTERACT FIELDWORK PLANNING HANDBOOK”
INIER=—A\LI] IS AVAILABLE

iy e A new deliverable “INTERACT Fieldwork Planning Handbook”™ is now available here. The report aims to
G R ensure that you are well prepared for fieldwork at INTERACT _
beranart e e i PP » Read more .
RO e S Resources/deliverables

'OLLABORATIONS OUTREACH ~ GDPR RES S CONTACT US

A

INT[\ER _”{\é INTERACT TRANSNATIONAL ACCESS CALL FOR PROJECTS IN 2020 IS OPEN UNTIL OCTOBER 8TH 2019

ACCESSING THE MANAGING HANDLING DATA ARCTIC COPING WITH MANAGING RISKS USING DRONES TRACKING
ARCTIC ~ STATIONS ~ AWARENESS CHANGE BIODIVERSITY

DELIVERABLES

A6 ResearchGate

Here you can find and download all deliverables that have been submitted to the EU

> RESOURCES

‘ D1 MINUTES FROM KICK-OFF MEETING

application/pdf
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Mid term review

“Project has
exceptional results
with significant
immediate or
potential impact”
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INTERACT Il Application

“Research infrastructures for terrestrial research in the Arcic®
Inegrating and cpening research nfrastructures of Ewopean nterest
H2020-INFRAIA-2018-2020

NI RN I

International Network for Terrestrial Research and Monitoring in the Arctic

Technical Annex 1-3

Research
infrastructure
and societal
challenges

T Hdden
data archives

INTERACT !
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INTERACT at meetings

INTERACT has been presented at least two meetings/conferences per month

> INTERACT AT POST ANNUAL RECEPTION 2019

NTERACT had a booth at the polar science exhibition part of the POST Annual Reception in London, U
POST stands for Parliamentary Office of Science _

» Read more

> INTERACT AT KEPLER’S KICK-OFF MEETING

EU Arctic Cluster's newest member, KEPLER, had its kick-off meeting in Oslo, Norway, teday, and
INTERACT was there. KEPLER is a multi-partner initiative, built around

» Read more
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WP1 Tasks

Provide specific decision-making coordination with the help of

1.2 . . .
T internal and external advisory bodies
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Daily Management Group

DMG had one meeting during the last year

https://eu-interact.org/daily- / WA ﬂ ,I
management-group/
INTER=ACT



International Advisory Board

Redefined the role of the International Advisory Board
to use their expertise on the long term sustainability of
INTERACT rather than to advice on the day-to-day
running of the project.

Institute/Organisation

Nicole Biebow Eu-Polarnet — Alfred Wegener Institute

Lars Kullerud University of the Arctic

Kelly Falkner NSF — Arctic Council working groups
Barbara Ryan GEO

Frederik Paulsen Ferring Corporate
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WP1 Tasks

Expand and develop the existing INTERACT web site into a state-of-

T3 the-art web portal
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INTER = ACT

Welcome to INTERACT - International Network for Terrestrial Research and Monitoring in the Arctic

INTERACT web site

INTERACT TRANSNATIONAL ACCESS CALL FOR PROJECTS IN 2020 IS OPEN UNTIL OCTOBER 8TH 2019

HAMAGING HAMDUNG DATA ARCTIC COPING WITH MANAGING REXS LZING CRONES TRACING

STATIONS * CHance BooVeSITY
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HANDBOOK
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INTERACT in Social Media

N DINTERAC Tk 8
#» " INTERACT Transnational Access Call is OPen until 12th October) o
& INTERACT ter, /7 (Photo Sergey Kirpotin)
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@InteractArctic

INTE RACT66 eu mteract
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WP1 Tasks

T1.4 Coordination of the outreach from other work packages
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Outreach

2 news items per week

7+ INTERACT
L si.+ NEWSLETTER

S e z Newsletter #3 March 2018
Top stories in this newsletter

1st Annual Meeting New INTERACT website
on Svalbard launched

Upcoming meetings

1st Annual Meeting on Svalbard

Five inspiring and busy days were spent in Longyearbyen, Sval-
bard 21-25 October 2017 with the General Assembly meeting,
Station Managers’ Forum and a workshop on drones in Arctic en-
vironments. 66 participants from 17 countries were present

ARCTIC
TS FENTRE

institute for Atmospheric and Earth SystemResearch

4728% INTERNATIONAL
YwSS¥ POLAR FOUNDATION

NEWS

> ARCTIC SAFETY COURSE - PLACES STILL AVAILABLE

geographical, poli
»Read more

> F.lELEASE OF THE AQS 2018 CONFERENCE STATEMENT

e for the ArcticDefinitions o
al, cultural and scientific per

»Read more

>COURSE ON ANALYSIS OF ATMOSPHERE-SURFACE INTERACTIONS
AND FEEDBACKS AT INTERACT STATION
INTERA

atmosphere-surface interactions and feedbal
»Read more

d to announce
TM3209) to be held in

of Helsinki, INA!

Univers

> JOB OPENING IN ANTARCTICA

Intemational Polar Foundation is currently searching for an enthusiastic and
ics engineer to assist with Belgian Antarctic Operations at the Princess

abeth
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WP1 Tasks

T1.5 Convene Annual Consortium Meetings
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Third Annual Meeting

Next Annual Meeting will be held in September
2020, dates and venue will be announced shortly
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WP1 Tasks

T1.6 Conduct project monitoring

T1.7 Training for partners to operate management tools and procedures
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Progecta and Luisella

Especially helpful during reporting to EU

1017-10-20
Project: INTERACT

iew dashboard as:

| wos | wer | wea | wes | weia | weit |

Deliverables (19) Wp Gantt

Code

"

Title
Coardinstion and Management

WP Johansson Mergareta (LU) B 2016-10-01 2020-08-30
[ Frovide genersl co-crdinston and adminisiration
Jchansson Margarsta (LU) B 2018-10-01 2020-08-30
[ Frovide specific decisian-making coordination with the help of intemsl and external advisary bodies
- Jchansson Margarsta (LU) @ 2018-10-01 2020-08-30
s Expand and develop the existing INTERACT web site into & state-of-the-art web poral

Nuccetelli Marco (CLU) & 2016-10-01 2017-10-31

(- Coardinstion of the outresch from other wark packages
' ohansson Margsreta (LU) B 2016-10-01 2020-08-20

‘Convene Annual Consortium Meetings

[r1-5 Johansson Mergareta (LU) B 2018-10-01 2020-02-30

o Condust project manitaring
: Bianco Luisells (CLU) B 2016-10-01 2020-08-30

[ Training for partners to operate management togls and procedures
: Bianco Luisells (CLU) B 2016-10-01 2020-08-30

[ Frepere & road map for long term sustainability of INTERACT

\Johansson Margareta (LU) & 2018-10-01 2020-08-20

[ w Analyses Mo Reports Available
@ Report Submissions

F

o

View the entire project
View Gantt

o PROGECTA Walcome: Margareta Johansson (LU) Search

© Mail Tool | & Support

Status 2
InProgress
InProgress
InProgress
InProgress
InProgress
InProgress
InProgress
InProgress

InProgress
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WP1 Tasks

T1.8 Prepare a road map for long term sustainability of INTERACT

MO e
INTER=ACT



Long term road map

» INTERACT llI

» INTERACT Non-profit organisation
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Who to contact when?

EU reporting - Luisella

Web site and news items - Katharina

TA related questions — Hannele and Kirsi

Deliverables and milestones - Margareta

[\ b
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Thanks for your attention

\ ¢

Photo: Henrik Spanggérd'Munch

https://eu-interact.org/
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