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Aim of the WP

Overall aim:
To consolidate, develop and run an expanded Station Managers’ 
Forum (SMF) of managers of research stations throughout the 
circumpolar Arctic, in northern countries and adjacent alpine and 
forest regions for:
(i) Knowledge exchange, 
(ii) Implementation of best practices of station management, 
(iii) Development of improved services for research station users
(iv) Development of new technology and methods/procedures 

relevant for running research stations. 
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Aim of the WP

Specific aims:
- Facilitate internal knowledge exchange (i) among station managers, (ii) 

with other partners in INTERACT and (iii) between the SMF and relevant 
stakeholders, including cooperating partners, international 
organisations and networks, industry, etc.

- Facilitate knowledge exchange across domains and establish links 
between managers of terrestrial, atmospheric and marine research 
platforms on management and technology issues. 

- Improve station management and the services provided to users of 
research stations by providing relevant thematic courses on practical 
station management issues and by providing a forum for discussion and 
knowledge exchange between station managers on management 
issues.
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Aim of the WP

Specific aims, continued:
- Improve fieldwork efficiency and safety for users of research stations by 

producing a common field work planning guide and a common practical 
field guide for INTERACT stations.

- Reduce the environmental impact of research station operations and 
science activities by developing relevant procedures and technologies 
between station managers and relevant industries. 

- Continue the development of the INTERACT Station GIS tool for 
research station management, with interlinked modules for (i) handling 
of applications for access to stations by non-TA applicants and 
successful TA applicants, (ii) presenting station characteristics to users 
and (iii) storing project metadata to allow dissemination to other 
repositories and media. 
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Aim of the WP

Tasks:
Task 3.1: Operate the INTERACT Station Managers’ Forum as an advanced 
platform (Morten Rasch, UCPH)

Task 3.2: Creating awareness of the scene (Terry Callaghan, USFD)

Task 3.3: First Class Science Support (Elmer Topp-Jørgensen, AU)

Task 3.4: Enhanced Field Work Preparations and Field Guide (Morten 
Rasch, UCPH)

Task 3.5: Reducing Environmental Impact of Station Management and 
Science Activities (Nighat Johnson-Amin, IPF)

Task 3.6: INTERACT Station GIS (Tomas Thierfelder, SLU)
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Aim of the WP

Deliverables:
D3.1/6: Six SMF meeting minutes (Months 10, 15, 22, 34, 39, 46) 
D3.7: Training material and guidelines for four station management relevant courses (Month 45) 
D3.8: INTERACT report on common Best Management Practices across the Terrestrial, Marine 
and Atmospheric Domains’ (Month 36) 
D3.9: ‘INTERACT Field Work Planning Handbook for Arctic and Northern Alpine and Forest Areas’ 
(Month 24) 
D3.10: ‘INTERACT Practical Field Guide for Arctic and Northern Alpine and Forest Areas’ (Month 
24) 
D3.11: ‘INTERACT Report on Reducing Environmental Impacts at Arctic and Northern Alpine and 
Forest Research Stations’ (Month 30) 
D3.12: ‘INTERACT Station Catalogue’, 3rd edition (Month 33) 
D3.13: ‘INTERACT Research and Monitoring Report’, 2nd edition (Month 45) 
D3.14: An INTERACT Station Catalogue data package and an INTERACT project metadata 
package for the INTERACT Station GIS system (Month 18) 
D3.15: User manual and software documentation for the INTERACT Station GIS system (Month 
30) 
D3.16: Publication of new research station features on the INTERACT website (Month 24)
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Aim of the WP
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Tasks Title

Task 3.1 Operate INTERACT Station Manager Forum as an advanced platform (UCPH, Morten Rasch/AU, Elmer Topp-Jørgensen//MAP, Jan Erik Solem/CLU, Claudia Cesarini, Gerlis Fugmann/UiT)m m m m m m m

Task 3.2 Creating awareness of the scene (USFD,Terry Callaghan)

Task 3.3 First class science support (AU, Elmer Topp-Jørgensen/UNIS, Fred Hansen) m m m m m

Task 3.4 Enhanced field work preparations and field guide (UCHP, Morten Rasch/UiT, Gerlis Fugmann) 2

Task 3.5 Reducing environmental impact of station management and science activities (IPF, Nighat Johnson Amin) m

Task 3.6 INTERACT Station GIS (SLU, Tomas Thierfelder/METNO, Øystein Godøy/CLU, Claudia Cesarin)

Deliverables

Deliverable 3.1 Station Manager Forum Meeting Minutes 1

Deliverable 3.2 Station Manager Forum Meeting Minutes 2

Deliverable 3.3 Station Manager Forum Meeting Minutes 3

Deliverable 3.4 Station Manager Forum Meeting Minutes 4

Deliverable 3.5 Station Manager Forum Meeting Minutes 5

Deliverable 3.6 Station Manager Forum Meeting Minutes 6

Deliverable 3.7 Training material and guidelines for four station management relevant courses

Deliverable 3.8 INTERACT report on common best management practices across the terrestrial, marine and atmospheric domains

Deliverable 3.9 INTERACT Field work planning handbook for arctic and northern alpine and forest areas

Deliverable 3.10 INTERACT Practical Field Guide for arctic and northern alpine and forest areas

Deliverable 3.11 INTERACT report on reducing environmental impact at arctic and northern alpine and forest research stations

Deliverable 3.12 INTERACT Station Catalogue, 3rd edition

Deliverable 3.13 INTERACT Research and Monitoring Report, 2nd edition

Deliverable 3.14 INTERACT Station Catalogue data package and an INTERACT project metadata package for the INTERACT Station GIS System

Deliverable 3.15 User manual and software documentation for the INTERACT Station GIS System

Deliverable 3.16 Publication of new research station features on the INTERACT website

Milestones 

Milestone 3.1 Establish and coordinate the INTERACT Station Managers Forum 

Milestone 3.2 Station Manager Forum 1

Milestone 3.3 Station Manager Forum 2

Milestone 3.4 Station Manager Forum 3

Milestone 3.5 Station Manager Forum 4

Milestone 3.6 Station Manager Forum 5

Milestone 3.7 Station Manager Forum 6

Milestone 3.8 Awareness of the scene workshop 

Milestone 3.9 Expert Staff Training Course 1

Milestone 3.10 Expert Staff Training Course 2

Milestone 3.11 Expert Staff Training Course 3

Milestone 3.12 Expert Staff Training Course 4

Milestone 3.13 Establishment of INTERACT Station Manager mentorship groups

Milestone 3.14 Reducing environmental impact of INTERACT stations workshop

2016 2017 2018 2019 2020

Status – deliverables and milestones:



Partners involved in the WP

There are 42 partners from 17 different countries involved in INTERACT 
WP3. The Station Manager Forum as a whole includes managers of 82 
stations.

The stations involved range in size from small unmanned field huts, 
accommodating up to four people at a time, to large research facilities
with an extensive staff and room for more than 150 guest scientists. 

The Station Managers’ Forum cooperates with a huge number of individual
stakeholders, incl. scientists from the terrestrial research community, local
communities, industry, policy makers, the press and others communicating
science, the marine infrastructure community, the atmospheric
infrastructure community and the Antarctic infrastructure community.
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Achievements so far

The biggest achievement of the INTERACT Station 
Managers’ Forum during both INTERACT I and 
INTERACT II has without comparison been to bring 
managers of research stations from all over the Arctic 
and the Northern Alpine region together to network, 
cooperate, exchange knowledge, coordinate and 
produce useful products across country borders, for the 
research community and its local, regional and 
international stakeholders. 
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Achievements so far

Task 3.1: Operate the INTERACT Station Managers’ 
Forum as an advanced platform (Morten Rasch, 
UCPH)
- Three Station Manager Fora, incl. agenda and minutes
- Coordination with all other tasks in workpackage
- Provided platform for other workpackages to 

coordinate with station managers
- Liaison with Antarctic, Marine and Atmospheric 

communities
- Prepared manual for street view captures of research 

stations and started up the actual mapping (first 
stations added)

- Prepared draft outline for short customized video clips 
og research stations (first station videos produced)

https://www.youtube.com/watch?v=uy2-EeGXSIU



Achievements so far
Station catalogue – new features
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Achievements so far

Task 3.2: Creating awareness of the scene (Terry Callaghan, USFD)
- Presenting the organizational landscape of arctic research at SMF II, 

including presentation of selected networks of relevance to INTERACT 
Stations

- Network survey - identifying other projects, programmes networks and 
organization of relevance to station managers, and preparing for 
identification of INTERACT network ambassadors to advice other 
stations on how to join

INTERACT Stations participate in: 
- ca. 95 global or arctic scientific 
networks and organisations
- ca. 75 regional networks and 
science collaborations



Achievements so far

Task 3.3: First Class Science Support (Elmer Topp-Jørgensen, AU)
- Basic course on arctic safety at SMF II
- Station manager developed course in October 2018

- Established cooperation with the Antarctic community at COMNAP 
meeting in Brno, Czech Republic, in summer 2017

- Securing cross-disciplinary cooperation through the EU Arctic Cluster 
infrastructure projects, i.e. INTERACT, EU-PolarNet, European 
Polarboard and ARICE – ongoing

- Defined mentoring components for INTERACT SMF
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Achievements so far
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Achievements so far

Task 3.4: Enhanced Field Work Preparations Handbook and Field 
Guide (Morten Rasch, UCPH)

- An almost ready to publish draft of the INTERACT Field Work Planning 
Handbook is ready for final editing before publication 

- A template for the INTERACT Practical Field Guide  has been prepared 
for discussion at this meeting

The INTERACT Field Work Planning Handbook will be published as a >200 
pages hardcover book. The INTERACT Practical Field Guide will be 
published as a c. 40 pages booklet on sturdy, waterproof paper. Both will 
have a layout similar to the other publications in the INTERACT book 
series
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Achievements so far

Task 3.5: Reducing Environmental Impact of Station Management 
and Science Activities (Nighat Johnson-Amin, IPF)

- A ‘Reducing the Environmental Impact of Station Management’ 
seminar was held at INTERACT II Station Manager Forum III in Italy in 
March 2018

- Reporting is in progress
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Achievements so far

Task 3.6: INTERACT Station GIS (Tomas Thierfelder, SLU)
- Contract with Umeå University to be future platform for INTERACT GIS

- Transfer of INTERACT GIS to Microsoft platform by Umeå University

- A new version of INTERACT GIS was suggested and discussed at the 
INTERACT II Station Manager Forum III in Italy in March 2018

- The new version of INTERACT GIS will be presented and discussed at 
this meeting – expected launch of Version 1: November 2018
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Added value

- Bringing station managers together to exchange information 
continuously lead to new developments and ideas

- International cooperation also lead to new developments and 
ideas (e.g. EU-PolarNet/ COMNAP cooperation – inspired an 
antarctic station catalogue and EU infrastructure database
managed by the European Polar Board)

- Efficient and safe science (by enabling scientists to find
suitable stations, knowledge gaps and be better prepared for 
fieldwork)

- Adding station managers perspectives to publications of other
workpackages
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Deviations from workplan

Workpackage 3 is running as planned. 

There are no deviations from the workplan. 

We are expecting to continue to deliver timely and in accordance
with the contracts (but expect a delay in an upcoming milestone
due to visa problems).

The cooperation within the group of extremely enthusiastic
station managers is and has been the biggest asset in achieving
this. 
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Expected impacts

Workpackage 3 is bringing station managers together in a forum with the main 
purpose of improving the services provided by research stations to the scientific 
community, to local, regional and international stakeholders, to policy makers, to 
local people and to others being affected by or having interests in what is 
happening in the North.

We consider our products as important tools for scientists visiting our research 
stations, and we consider the establishment of best practices on many different 
issues, developed through discussions between station managers, as an 
important mean for improving the services at research stations to the benefit of 
the research community and beyond.

We hope that our conscious endeavor to liaise and cooperate with the marine 
research community, the atmospheric research community and the Antarctic 
research community will result in similar synergies as the ones developed within 
INTERACT.

Improved station management and services 
- Courses, 0-emissions, mentoring, best practices, INTERACT GIS

Improved safety and efficient science 
- Fieldwork planning handbooks, catalogue, mentoring, INTERACT GIS

More roboust assessments and predictions
- Increased use of INTERACT stations, expanded
geographical coverage of scientific networks through
Awareness of the scene, network ambassadores

Wider application of INTERACT products 
through collaboration other communities
- International conferences/meetings, best
practices across domains, joint workshops



Thanks for your attention

https://eu-interact.org/managing-stations/
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