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WP1 Tasks

T1.1 Provide general co-ordination and administration

T1.2 
Provide specific decision-making coordination with the help of 
internal and external advisory bodies

T1.3 
Expand and develop the existing INTERACT web site into a state-of-
the-art web portal

T1.4 Coordination of the outreach from other work packages

T1.5 Convene Annual Consortium Meetings

T1.6 Conduct project monitoring

T1.7 Training for partners to operate management tools and procedures

T1.8 Prepare a road map for long term sustainability of INTERACT



Milestones and Deliverables

Since last year
11 milestones have been reached (in total 25)
15 deliverables have been delivered to EU (in total 22)



First periodic report

Handed in 30 May 2018

Consists of three parts:
- Financial statements
- Part A – Technical Report
- Part B – Technical Report

Was approved in August 



First periodic report - payments

9 partners will not receive 
additional money at the moment

9 partners will receive money up 
to 85%

29 partners will receive your 
approved costs

Payments will be finished this week or at the latest 
in the beginning on next week



100 emails around the 25th of May?!



What is GDPR?



• Collect personal data with clearly defined purpose 
and don’t use them for something else

• Don’t collect more data than you need

• Delete data that is no longer used

Three general points:



When is GDPR relevant for INTERACT 

Administration Internal 
Management Tool

Website
EU-Interact.org

Social Media 
Channels

Meetings TA/RA Application & 
Evaluation system



More information 

https://eu-interact.org/gdpr/



INTERACT at meetings

INTERACT has been presented at least two meetings/conferences per month 

Examples include:

• Arctic Circle Forum, Tórshavn, Faroe Islands, 8-9 May 2018

• 6th Envri Week, Zandvoort, Netherlands, 17-18 May 2018

• Polar 2018, Davos, Switzerland, 20 June 2018

• EUCOP 2018, Chamonix-Mont Blanc, France, 25 June 2018

• UArctic Congress, Oulu, Finland, 3-7 September 2018

• iClimate, Dragør , Denmark 6 September 2018



New Observer Stations

Lammin-Suo Peatland Station, Russia 
State Hydrological Institute St Petersburg

Sukuijarvik, Canada 
CEN 

Now 82 stations in total

Uapishka Research Station, Canada
Pessamit Innu Council and the UNESCO 
Biosphere Reserve of Manicouagan-Uapishka
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Daily Management Group

DMG has held two meetings during the last year

29 January 2018 - Webex 

24-28 April 2018, Puglia, Italy 

https://eu-interact.org/daily-
management-group/



International Advisory Board

Name Institute/Organisation

Nicole Biebow Eu-Polarnet – Alfred Wegener Institute

Lars Kullerud University of the Arctic

Kelly Falkner NSF – Arctic Council working groups

Barbara Ryan GEO

Frederik Paulsen Ferring Corporate

Redefined the role of the International Advisory Board 
to use their expertise on the long term sustainability of 
INTERACT rather than to advice on the day-to-day 
running of the project.
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INTERACT web site

From an empty shell to a state of the art web site



INTERACT web site



INTERACT web site

All WPs are presented with a page each:
Desribing the aims
Access to Deliverables and other materials



INTERACT web site



INTERACT web site

And so much more……

eu-interact.org
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Outreach 

2 news items per week2 newsletters
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Second Annual Meeting

Next Annual Meeting will be held in October 2019, 
dates and venue will be announced shortly
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Progecta and Luisella

Especially helpful during reporting to EU
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Long term road map

 Upcoming EU call Infraia-01-2019

Research infrastructures for terrestrial research in the Arctic. As an 
international network for terrestrial research and monitoring in the 
Arctic, this activity should further integrate and open key research 
stations and large research field sites throughout the circumpolar 
Arctic and adjacent northern countries, to provide capacity for 
research, monitoring and education. The project should include work 
on best practises for managing stations, and (international) logistics 
and establish links with relevant ESFRI infrastructures.

 INTERACT Foundation



Who to contact when?

EU reporting - Luisella

Web site and news items - Katharina

TA related questions – Hannele and Kirsi

Deliverables and milestones - Margareta



Thanks for your attention

https://eu-interact.org/
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