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The main objectives of this Work Package are to facilitate and ensure:

• the smooth operation of the consortium

• the integration of various work packages to  achieve synergy

• the successful and timely completion of the agreed tasks to yield the 

specified deliverables and reach the agreed  milestones on time

• the achievement of innovation and state-of-the-art activities in 

coordinating and delivering outreach
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Achievements so far –
Deliverables and Milestones

So far in the project 5 milestones have been reached

and 6 deliverables have been approved.

D1.1 - Minutes from Kick-off meeting

D1.2 - Minutes from 1st Annual meeting

D1.6 - Transformed web portal
D1.11 - 1° Newsletter
D1.12 - 2° Newsletter
D1.13 - 3° Newsletter

M1.1 - INTERACT Web portal

M1.2 - Tutorials and Webex schedule available on the portal
M1.3 - Formation of the daily management group

M1.4 - Formation of International Advisory Board
M1.5 - Formation of Trans-national access evaluation board and

virtual access board (the selection panel)



Achievements so far –
Project Meetings

General Assembly

Kick off meeting, Reykjavik 2017
Annual Meeting, Svalbard 2017
Annual Meeting, Salekhard 2018

Daily Management Group
Lund, 2016
Reykjavik, 2016
Online meeting, 2017
Örenäs, 2017
Online meeting, 2018
Borgo San Marco, 2018 



Achievements so far –
External meetings and workshops

INTERACT has been presented at least
two meetings/conferences per month
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Achievements so far –
External meetings and workshops



Achievements so far –
EU collaboration



Achievements so far –
International collaboration

and many more……



Achievements so far –
International collaboration

INTERACT contributed to G7 Call to action 
(June 8 and 9, 2018, in La Malbaie, Quebec, Canada)

To highlight the need of actions being taken in order to reach
the goals of the Paris agreement, scientific weather balloons
were released simultaneously on the 4th June from several
field stations in the INTERACT network.



Achievements so far - Outreach

https://eu-interact.org/



Achievements so far - Outreach

INTERACT in the Social Media



Achievements so far - Outreach



Planned and Used Resources

BUDGET Actual costs

Personnel 3.766.838,00 1.123.309,20 29,8%

Other direct cost 2.903.770,00 622.063,59 21,4%

ACCESS 1.661.740,00 270.817,00 16,3%

TOTAL 10.000.000,00 2.452.533,04 24,5%



Added value

• Self funded joint research activity; a collaboration between 
INTERACT and IK Foundation.

• Five new stations: 77 stations have now grown into 82
• Expanding the network of INTERACT with relevant regional

and global organisations
• Specific events organized at major conferences such as the 

INTERACT Base Camp at the Arctic Circle in Reykjavik in 
October 2017.

• INTERACT has played a major role in uniting Russian 
institutions, decision makers and indigenous peoples
within a new Siberian Environmental Change Network.



Deviations from workplan

Deliverable D1.7 First Advisory Board Report

Redefined the role of the International Advisory Board 
to use their expertise on the long term sustainability of 
INTERACT rather than to advice on the day-to-day 
running of the project.



Expected impacts

Secure sustainable 
networking!



Thanks for your attention
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